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EXECUTIVE COMMITTEE MEETING 
January 16, 2020 
Agenda 
 
12:30 p.m. in Rollins Hall 330 
Lunch will be served 
 
I. Approval of Minutes from December 5, 2019 EC Meeting 
 
II. Business 
 
a. BIO TT Position Request 
b. Disruptive Classroom Behavior Policy 
c. Lecturer Recommendations 
d. All Faculty Committees / Membership on CLA Standing Committees 
 
III. Reports 
 
a. Curriculum Committee 
b. Faculty Affairs Committee 
c. Student Government Association 
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EXECUTIVE COMMITTEE MEETING 
January 16, 2020 
Minutes 
 
PRESENT 
Jennifer Cavenaugh, Dan Chong, Grant Cornwell, Donald Davison, Richard Lewin, Jennifer 
Queen, Paul Reich, Dawn Roe, Scott Rubarth, Emily Russell, Rob Sanders, Susan Singer, Anne 
Stone, Martina Vidovic, Matthew Weiner, Wenxian Zhang. 
 
Guests: Paul Stephenson 
 
CALL TO ORDER 
Paul Reich called the meeting to order at 12:35 PM. 
 
APPROVAL OF MINUTES FROM 12/5/19 
Zhang made a motion to approve the minutes from the 12/5/19 EC meeting.  Queen seconded 
the motion. Motion passed unanimously. 
 
 
BUSINESS  
 
BIO TT Position Request 
Attachment #1 
Paul Reich 
EC reviewed the Biology Department’s request for a new tenure-track position.  Biology has 
tried multiple times to hire visiting faculty to cover sabbaticals and all searches have failed. 
 
Q: Has the Department spoken with administration about covering the cost of converting a 
classroom into lab space for this position? 
A: Not yet. 
 
Q: If this request is approved does the college have to commit to provide lab space? 
A: Researchers need personal lab space.  There are areas of research where wet lab space is not 
needed, but we cannot predict what our pool will look like.  In the past we have advertised for a 
computational biologist/statistician and have not been successful. 
 
Q: Is there no consideration of this line possibly drawing from a current position or future 
retirement from another position? Will it threaten another division or department if we accept 
this line? 
A: We cannot make that promise.  We look at the overall size of faculty.  We are not growing 
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the size of the faculty at this time. 
 
Q: The Department’s percentage of occupancy has gone from 125% to 80%? 
A: We are unsure what is happening.  Enrollments tend to come in waves and is possibly 
cyclical. 
 
Q: Why was this request submitted separately? 
A: The department conducted an emergency hire in the fall, and it failed. 
 
Two EC members ranked this request as “priority” and six members ranked it as “low.” 
 
Disruptive Classroom Behavior Policy 
Attachment #2 
Jennifer Cavenaugh  
EC reviewed the proposed Disruptive Classroom Behavior Policy which would become part of 
the Student Code of Conduct. The creators of the policy believe EC and the faculty should 
review the draft but do not need to endorse the policy. 
 
Queen made a motion for EC to endorse the policy.  Davison seconded the motion. 
 
Discussion: 
Q: Since it’s a Rollins College policy, would it impact Holt and Crummer? 
A: Yes. 
 
Q: The policy states that the grade will be determined by the instructor at the point of 
involuntary withdrawal.  How could the grade be anything other than “F” if the student doesn’t 
complete the course? 
 
Q: What if a student withdraws at the 15th week? Isn’t there a certain number of hours of 
instruction required to receive credit? 
A: Yes, but sometimes we offer incomplete contracts. 
 
Q: Concerned about how we are defining disruptive behavior, and would it pass lawyers? 
A: We’ve always had a policy, but it has never been defined. This is an attempt at a definition 
and bring the faculty member into the discussion. 
 
Q: Does this policy represent a change of practice or substantive step away from current 
practice?  If so, perhaps we can think about whether we agree with that change. 
A: In the past, faculty would report the behavior through Community Standards; the student 
stays in class while the conduct is reviewed.  Students Affairs couldn’t withdraw a student from 
the class but could give some other sanction. This policy would give the faculty member who is 
experiencing the disruptive behavior some agency to say they need an interim measure where 
the student is removed from the classroom as the case is reviewed. 
 
Q: Would this document live in the Faculty Handbook? 
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A: It would live in the Student Code of Conduct but we would like to include it as informational 
in the Faculty Handbook. 
 
EC voted to endorse the policy, but it was not a unanimous decision. 
 
 
Lecturer Recommendations 
Attachment #3 
Paul Reich 
Chong made a motion to approve the lecturer recommendations.  Queen seconded the motion. 
 
Discussion: 
It was noted in #3 that only the Provost or President has the authority to offer contracts.  In #4, 
the date of contract renewals is not something we can decide because there are AAUP and HR 
guidelines.  Finally, instead of saying lecturers and artist-in-residence we should say lecturers or 
equivalent. 
 
Q: How are we defining equivalent? 
A: Full-time, renewable, non-tenure-track. 
 
It was cautioned that if the faculty stipulate percentages, any good provost or president will 
take these as marching orders from the faculty.  If we aspire to maintain these percentages, 
what happens when it runs into tenure-track faculty increases? 
 
Q: How did we come up with the percentages? 
A: The previous FAC researched a sample of schools for senior lecturer positions, salary bumps 
for senior lecturers, and where other schools are at in terms of percentage of contingent 
faculty.  Some were above 15% and some were below.  15% was the meeting point. 
 
Q: Where would this language live? Is it appropriate to include these percentages in a policy 
that is about professional development of lecturers? Removing #1 would allow the document 
to live in the Philosophy section of our policies. 
A: When this issue was first raised there was concern about lecturers but also concern about 
the number of lecturers. Eliminating one would help focus the recommendations, but it 
wouldn’t help the issue of an expanding the pool of lecturers. 
 
Davison made a motion to amend #1 to read, “Lecturers should constitute no more than 15-
20% of full-time faculty.” EC approved this amendment with one dissenting vote. 
 
The lecturer recommendations passed unanimously as amended. 
 
 
All Faculty Committees / Membership on CLA Standing Committees 
Paul Reich 
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Based on faculty feedback, EC does not believe it’s worth pursuing bringing the Diversity 
Council and Global Initiatives back under the umbrella of CLA. 
 
Zhang made a motion to begin the process of bringing the Student Life Committee back under 
CLA.  Queen seconded the motion. 
 
Discussion: 
We need to start thinking about the charge and membership of the Student Life Committee. EC 
will form a subcommittee to look at these issues.  Queen will chair the subcommittee; Chong 
and Weiner will join. A recommendation was made to include Student Life staff. 
 
One EC member believes this is a mistake.  Bringing SLC back under CLA will not change the lack 
of authority of this committee as it’s not taken seriously by many faculty.  A recommendation 
was made to mandate the committee meet more regularly with the Provost or President to 
bring business directly to EC. 
 
Another EC member felt SLC was a place where a lot of interesting governance was discussed 
that was then brought to EC or other relevant constituencies like Student Affairs. SLC can do 
good work and involve many different voices. With an appropriate charge and agenda, it would 
be a great place to build bridges with Student Affairs, staff, and students. This would have been 
a great place for the work on the Disruptive Student Policy. 
 
Membership on CLA standing committees: 
There are concerns regarding membership on our standing committees.  Currently, assistant 
professors make up about 70% of the membership on CC and FAC.  Concerns were raised about 
the lack of institutional knowledge in the room; however, many departments require service on 
a standing committee as part of their promotion and tenure criteria.  A suggestion was made 
for those departments to move that as a requirement for promotion to full professor to take 
the pressure off assistant professors. 
 
A recommendation was made to require all divisional representatives to be tenured and allow 
untenured faculty to serve as at large representatives.  It was noted that this would severely 
limit opportunities for junior faculty to serve. An alternative would be to say a minimum of two 
members must be tenured. 
 
It was proposed to introduce this at a future faculty meeting and for EC to continue to discuss 
and organize forums in February. 
 
 
ADJOURNMENT 
Paul Reich 
Meeting adjourned at 1:48 PM. 
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ATTACHMENT 1 
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ATTACHMENT 2  
 
 
Rollins College  
DISRUPTIVE CLASSROOM BEHAVIOR POLICY 
Disruptive behavior prohibited:  Disruptive behavior in the classroom or during an educational 
experience is prohibited.  The classroom and educational experience includes both the in-person 
educational experience as well as the on-line educational experience.  Disruptive behavior includes 
conduct that interferes with or obstructs the teaching and learning process.  This behavior can 
occur in front of an entire class, it could take place within a small group, or it could be one-on-one 
communication between the course instructor and the student.  Civil expression of disagreement 
or views opposing those of the course instructor during the times and using the means permitted 
by the instructor is not itself disruptive behavior and is not prohibited.     
Course instructor – authority and responsibility:  The course instructor is authorized to 
establish rules and other parameters for student behavior and participation during the course or 
other educational experiences that are supervised by the course instructor.      
Temporary removal from class or other educational experience:  If a student or students, acting 
individually or as a group, disrupt or attempt to disrupt the course or another educational 
experience, the course instructor is authorized to follow several options, depending on the severity 
and/or frequency of the offending behavior. The course instructor is authorized to instruct the 
offending student(s) to stop the disruptive behavior or to instruct the offending student(s) to leave 
the class or educational experience.  The course instructor may contact Campus Safety if the 
student(s) fails to follow the instructor’s instruction.  The course instructor must immediately call 
Campus Safety if presented with an unsafe situation, threatening behavior, violence, knowledge 
of a crime, or similar circumstances.  
Interim measure:  In the case of severe and frequent offending behavior, the applicable academic 
dean may, in consultation with the Behavioral Evaluation and Threat Assessment team (BETA), 
temporarily remove the student(s) from the educational experience pending determination of 
responsibility under the College’s Code of Community Standards.   
More information about Rollins’ BETA team can be found here.   
Code of Community Standards:  Violation of this Disruptive Classroom Behavior Policy also 
constitutes a violation of the Disruptive Behavior policy in the Code of Community Standards.      
Referral to Community Standards & Responsibility:  Depending on the severity and/or 
frequency of the offending behavior, the course instructor may refer the student(s) to the Office of 
Community Standards & Responsibility for further action and possible sanctions under the 
College’s Code of Community Standards.   
Withdrawal of student from class or other educational experience:  The sanctions which may 
be imposed on the student(s) who violate this Disruptive Classroom Behavior Policy include, in 
addition to those sanctions published in the Code of Community Standards, involuntary 
withdrawal of the student(s) from the course or other educational experience.  The applicable 
academic dean of the college in which the course or educational experience is located shall work 
in consultation with the Director of Community Standards & Responsibility, the instructor, and 
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the Dean of Student Affairs to determine whether to involuntarily withdraw the student(s) from 
the course or other educational experience. This determination will be made only after the 
published process under the Code of Community Standards has been completed and resulted in a 
determination of responsibility, including any appeals provided under that process. Students who 
are withdrawn from a class or other educational experience are not subject to a refund.  
Grade following withdrawal from course or other educational experience:  The course 
instructor retains responsibility to award the grade for the course or other educational experience 
to the student who is involuntarily withdrawn from the course or other educational experience.  
The grade shall be determined by the course instructor based on the student’s academic 
performance at the point of involuntary withdrawal.  Any appeal of the grade awarded by the 
course instructor shall be through the College’s published policy on grade appeals.  The student 
may be permitted to complete the course remotely for a grade, but this would be at the discretion 
of the academic dean and the instructor.      
Appeals under this policy:  Any appeal of the determination under the College’s Code of 
Community Standards shall be as stated in the published policy for such appeals.  The 
determination of the applicable academic dean to involuntarily withdraw a student from a course 
or other educational experience shall be made in writing to the Provost within 3 calendar days 
following decision by the academic dean.  The appeal shall be limited to the determination by the 
academic dean and shall be based on excessiveness of involuntary withdrawal as a penalty.  The 
Provost’s decision on appeal is limited to review of the academic dean’s decision to involuntarily 
withdraw the student from the course or other educational experience.  The Provost’s decision on 
appeal is the final decision regarding involuntary withdrawal from the course or other educational 
experience.  
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ATTACHMENT 3 
 
Lecturer and Artists-in-Residence Recommendations 
The faculty recommends: 
1. Lecturers and Artists-in-Residence should constitute no more than 15% of the full-
time faculty at the institution. 
 
2. After six consecutive years of satisfactory performance meeting departmental 
expectations, lecturers/artists-in-residence should be eligible to apply for a ‘senior 
lecturer’/’senior artists-in-residence designation.  This promotion should come with 
a permanent increase in their salary. 
 
3. After six consecutive years of satisfactory performance, the Dean of the Faculty 
should offer multiyear contracts to lecturers/artists-in-residence. The 
recommended contract length is 3 years. 
 
4. The Dean of the Faculty establish a date by which contracts renewals are given. 
 
5. Evaluation of lecturers/artists-in-residence should be conducted by the department 
chair and at least one tenured or tenure-track faculty member from the department 
in consultation with the Dean of the Faculty. 
 
6. Any lecturers/artists-in-residence participating in service activities for which 
tenure and tenure-track faculty receive additional compensation should be 
compensated at the same rate. 
 
7. Recommendation #1 should be incorporated into the College’s policies and 
statements of principle.  The other recommendations should be incorporated into 
the Faculty Handbook. 
 
 
